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BOMA BEST Smart Baseline Template Development

SCOPE OF WORK
The proponent shall provide a proposal and fees required to complete the following prescriptive scope of work.
1. Template. Create downloadable and fillable Word Documents for the BOMA BEST Smart Baseline Practices with a similar look and feel to the templates for BOMA BEST Sustainable 4.0 that includes:
i. Instructions to complete the template.
ii. Checklist of requirements.
iii. Sample built out compliant plan/policy where required (sample template will be provided).
iv. Asset class specific information.

The following questions will require templates:
Security and Safety
S0.1 Data Privacy - Is there a data privacy policy in place?
S0.2 Cybersecurity Management - Is there a cybersecurity management policy in place?
Operations and Management
O0.1 Change Management - Is there a process for managing system changes during operation?

Network and Integration
N0.1 Training - Is there a training plan in place for the use of all integrated systems?

Reporting and Analysis
R0.1 Documentation - Is all building system information and system architectures documented?

Timeline: 
	Deadline to submit inquires
	July 5, 2024

	Proposal deadline
	July 12, 2024

	BOMA Canada selection deadline and communication with successful partner
	July 19, 2024

	First Draft Baseline Templates due
	August 30, 2024

	Final Draft Baseline Templates due
	September 13, 2024



Send proposal and questions to Maryluz Velasco at mvelasco@bomacanada.ca
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